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Diversity, Equity and Inclusion Policy

1. Purpose and Commitment

DEM - Deutsche E Metalle is dedicated to fostering an inclusive, equitable, and diverse workplace
where all employees feel valued, respected, and empowered to contribute their unique perspectives
and talents. We recognize that diversity enhances innovation, creativity, and productivity, and we are
committed to creating an environment that promotes equal opportunities and fairness for all
employees, regardless of their background or characteristics.

2. Scope and Applicability

This policy applies to all employees, contractors, vendors, and stakeholders of DEM at all levels of the
organization.

3. Definitions

o Diversity: The range of differences among individuals, including but not limited to race,
ethnicity, gender, sexual orientation, age, disability, religion, nationality, and socio-economic
background

e Inclusion: The practice of ensuring that all individuals are treated fairly, respectfully, and
provided equal opportunities to contribute and succeed within the organization.

e Equity: The commitment to fairness and justice in the treatment of all individuals, recognizing
and addressing historical and systemic barriers to opportunity and advancement.

4. Non-Discrimination

DEM does not tolerate discrimination or harassment based on race, colour, ethnicity, gender, sexual
orientation, age, disability, religion, nationality, or any other characteristic protected by law. All
employees are expected to treat each other with dignity and respect.

5. Equal Opportunities

We are committed to providing equal opportunities for all employees in recruitment, hiring, training,
promotion, compensation, and career development. Decisions regarding employment and
advancement will be based on merit, qualifications, and performance.

6. Recruitment and Hiring Practices

We will actively seek to attract a diverse pool of candidates for all job openings and will implement
strategies to remove biases from our recruitment and hiring processes. We will also promote diversity

in leadership positions within the organization.

7. Training and Education

DEM will provide training and educational opportunities to employees to raise awareness of diversity,
equity, and inclusion issues, recognize unconscious biases, and promote cultural competence
throughout the organization.
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8. Promotion and Career Development

We will support the career development and advancement of all employees, including those from
underrepresented groups, by providing mentorship, networking opportunities, and pathways for
professional growth. We will actively address barriers to advancement and ensure equitable access
to opportunities.

9. Retention and Employee Engagement

We will strive to create a positive and inclusive work environment where all employees feel valued,
engaged, and motivated to contribute their best work. We will actively seek feedback from
employees and take action to address any issues that may arise, ensuring that all voices are heard
and valued.

10. Accountability and Monitoring

DEM will establish mechanisms for monitoring and evaluating our progress towards diversity, equity,
and inclusion goals and holding leaders and employees accountable for their behaviour. We will
regularly review and assess our diversity initiatives to ensure their effectiveness and adjust as needed
to promote equity and fairness.

11. Resources and Support

We will provide resources and support to employees who experience discrimination or harassment,
including confidential reporting mechanisms and access to counselling and other support services.
We will also provide resources and support to address systemic barriers to equity and inclusion
within the organization.

12. Communication and Transparency

We are committed to communicating openly and transparently about our diversity and inclusion
initiatives, progress, and challenges within the organization. We will celebrate diversity and share
success stories to inspire and motivate our employees.

13. Continuous Improvement

DEM is dedicated to continuously improving our diversity, equity, and inclusion efforts through
feedback, evaluation, and adaptation of strategies as needed. We will regularly review and update
this policy to reflect changes in the workforce, legal requirements, and best practices, ensuring that
we are always striving to create a more equitable and inclusive workplace for all.

Dr. Micha Zauner

CEO - Deutsche E Metalle AG
Dresden, 04.04.2024
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