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Quality assurance agreement (QAA) 
for suppliers, suppliers of equipment and services 

 
 
between  
DEM - Deutsche E Metalle AG, Schandauer Str. 34, 01309 Dresden, Germany 
 

- hereinafter referred to as the "CLIENT" - 
 
and  
the supplier 
XXX 
 

- hereinafter referred to as "SUPPLIER" - 
  

1. Preamble 
This Quality Assurance Agreement (QAA) is an integral part of the supply agreement or the supply contract 
and specifies and rules all quality assurance measures envisaged between the contracting parties. The 
subject of the agreement is all products and services supplied by the supplier (hereinafter referred to as 
products). 
 

2. Management System of the Supplier  
The supplier undertakes to maintain a quality management system in accordance with ISO 9001. By 
applying recognized methods (PDCA), a legally compliant organization and stable processes in the 
procurement, control, monitoring, manufacture, storage and delivery of products, the supplier can prove 
that the contractual availability of the raw and auxiliary materials, production or services to be provided 
by him is ensured. This includes the obligation to set a zero-defect target and to continuously improve its 
services as well as compliance with industry or material field-specific requirements from norms, standards 
and regulations, where applicable. 
 

3. Subcontractors 
If the Supplier procures production or testing equipment, software, services, materials or other pre-
supplies from sub-suppliers for the manufacture or quality assurance of the products, it shall contractually 
include these in its quality management system or ensure the quality of the pre-supplies itself. 
 

4. Product and Process Changes 
If it becomes apparent that agreements made, e.g. quality characteristics, deadlines, delivery quantities, 
cannot be met, the SUPPLIER shall inform the CLIENT immediately. The SUPPLIER shall immediately inform 
the CLIENT's quality assurance department of all deviations detected after delivery. 
The SUPPLIER undertakes to notify the CLIENT in good time so that the CLIENT's quality assurance 
department can check whether the planned changes may have an adverse effect. The SUPPLIER shall 
disclose all necessary data and facts: 

1. Changes to manufacturing/production processes 
2. Changes to facilities, processes and materials (including those of subcontractors) 
3. Changes to test procedures/equipment (measuring and test equipment) 
4. Relocation of production facilities and change of subcontractor 
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5. Agreements on Product and Process 
The products must comply with the agreed quality or the quality warranted by the SUPPLIER (e.g. 
specifications, data sheets, drawings, samples). The SUPPLIER shall immediately check whether a 
description submitted by the CLIENT (e.g. specification, specification sheet, data sheets, drawings) is 
obviously incorrect, unclear, incomplete or obviously deviates from a possibly agreed sample. 
If the SUPPLIER recognizes that this is the case, it shall immediately notify the CLIENT's quality assurance 
department in writing before the start of the production process or performance of the service. The 
SUPPLIER shall also immediately point out risks and opportunities for improvement. 
The SUPPLIER undertakes to label products, parts and packaging in accordance with the agreements made. 
It must ensure that the labeling of the packaged products is also legible during transport and storage. The 
SUPPLIER shall deliver the products in suitable and agreed packaging in order to avoid quality impairments 
(e.g. contamination of any kind, chemical reactions). 
 

6. Quality Assurance 
The Supplier shall keep records of the implementation of the quality assurance measures, in particular of 
measured values and test results, and shall keep these records and any samples of the products in an 
orderly manner. The archiving period, beginning with the last delivery of all contract and product-relevant 
documents and records, shall be at least 5 years.  
The documents and records must be stored and disposed of in such a way that they are not accessible to 
third parties. Upon request, the Supplier shall grant access to the records and hand over any samples. The 
supplier shall regulate the control of all data and documents (including external documents such as 
standards and CLIENT drawings) in instructions and implement these effectively. 
 

7. Traceability 
The supplier undertakes to ensure the traceability of the products supplied by him. If a defect is detected, 
traceability and localization of the defective parts/products/batches etc. must be ensured. 
 

8 Complaints and measures 
If defects are identified, the supplier shall immediately carry out a fault analysis.  The supplier shall receive 
rejected products back to the agreed extent. The supplier undertakes to analyze each deviation and to 
report the cause of the deviation, the initiated corrective and preventive measures and their effectiveness 
at short notice.  
Complaints should be processed according to the 8D method. The supplier's liability for defective delivery 
or delayed delivery shall remain unaffected by the above provisions. 
 

9. Data Security 
The Supplier undertakes to comply with the technical and organizational measures (TOMs) required to 
comply with the applicable data protection regulations and other legal provisions. The supplier is obliged 
to maintain data secrecy when carrying out the order.  
After completion of the order, the Supplier shall hand over to ... all documents, data and processing or 
utilization results that have come into its possession in connection with the contractual relationship. . The 
supplier's data carriers must be physically deleted after expiry at the latest. This also applies to any data 
backups at the supplier. The deletion shall be documented in a suitable manner. 
 

10. Occupational Safety (Service) 
The Supplier shall comply with the relevant requirements of social legislation and trade associations. If 
work is carried out in the name and on behalf of the client, the applicable safety and accident prevention 
regulations must be complied with and the client's regulations must also be observed. 



 

3 

 

11. Audit 
The Supplier shall allow the Client to conduct audits to determine whether its quality management, quality 
assurance, environmental protection, IT security and occupational health and safety measures meet the 
statutory, normative and CLIENT-specific requirements as agreed in the contracts. With prior notice, an 
audit can be carried out as a system, process or product audit. The supplier will allow short-term 
appointment requests if required.  
The Supplier shall grant the CLIENT and its vicarious agents and, if necessary, its CLIENTs access to all 
operating sites, test centers, warehouses and adjacent areas as well as access to documents relevant to 
quality, IT/data security and health and safety. Necessary and appropriate restrictions (redactions) by the 
supplier to safeguard its trade secrets are accepted.  
The CLIENT shall inform the supplier of the results of these audits. If measures are necessary from the 
CLIENT's point of view, the supplier undertakes to draw up an action plan without delay, implement it in 
good time and inform the CLIENT accordingly. If the Supplier or the subcontractor has justified objections 
to the participation of the CLIENT or its customers in an audit, the audit may be carried out at the Supplier's 
expense by a neutral body representing the interests of the CLIENT or its customers. 
 

12. Duration of Contract, Termination 
The QAA becomes valid upon signing. The QAA shall remain in force until it is terminated in writing by one 
of the contracting parties with six months' notice to the end of the year. The validity of contracts concluded 
under this Quality Assurance Agreement shall remain unaffected by this, i.e. the provisions of the Quality 
Assurance Agreement shall continue to apply to such contracts until the end of their respective term. 
Termination for good cause remains unaffected. 
 

13. Final Provisions 
Amendments and supplements to this QAA must be made in writing. Should provisions of this Quality 
Assurance Agreement be invalid in whole or in part, this shall not affect the validity of the remaining 
provisions; in this case, the contracting parties shall agree on a valid provision that comes closest to the 
economic purpose of the invalid provision. The same applies to any loopholes.  
 
This agreement is subject to German law. The place of jurisdiction for contractual disputes is Dresden if all 
parties to the dispute have their registered office in Germany. In all other cases, contractual disputes shall 
be finally settled under the Rules of Arbitration of the International Chamber of Commerce by one or more 
arbitrators appointed in accordance with these Rules.  
 
The place of arbitration shall be Zurich, Switzerland, unless the parties to the dispute agree otherwise. The 
language of the arbitration proceedings shall be German / English. 
  
 
 
Location ......................, the.........  Location ......................, the......... 
 
 
 
 
  
.........................................................  .......................................................... 
Supplier (stamp and signature)   CLIENT (signature) 
  


